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work under the Pastors leadership 

complete delegated duties

delegate to those under your leadership

unity in all matters, appeal wisely

practice and teach others Biblical conflict resolution

1 Directional Team 2 hour meeting

meet as needed with Pastor for major quarterly

church planning

disciple people, lead spiritually

2 Treasurer 1 hour

make deposits at Stride bank weekly

pay mortgage monthly 

keep funds as directed in savings

work with ushers to count and record

offerings on Sunday mornings

help compile giving records at end of year

3 Mens group 5 hours

co-lead with Pastor / weekly meetings weekly

text men weekly with details

lead "food group" to prepare meals

keep schedule of meetings

give devotions when needed

4 Maintenance team 1 hour

hold quarterly meetings to discuss needs weekly

lead team of 2 to 3 men

present list to Pastor

secure tools and supplies as needed

present work proposals in writing for large projects

Details include:

mowing, painting, light bulbs, building repairs

electrical, plumbing, etc


